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BOSS Presenter Proposal Guideline 2021 
2021 Dates | February 27, March 1, March 3, March 5 

 
 
Thank you for your interest in presenting at BOSS 2021. This guide provides direction and advice to 
support you to write an effective presenter proposal which aligns with BOSS’ objectives and 
participants’ expectations.  
 
Submissions deadline 

Call for proposals deadline: Monday, November 30, 2020 
Notification of results: Wednesday, December 16, 2020 
Presenters receive BOSS PowerPoint template: Tuesday, January 5, 2020 
Presenters submit final presentation to BOSS team: Friday, February 5, 2021 
BOSS 2021: Saturday, February 27, 2021 – Friday, March 5, 2021 
 

 
Please read this guide thoroughly before submitting your proposal 

 
BOSS is British Columbia’s largest not-for-profit conference. This event is a space for dialogue, 
collaboration, and the development of game-changing tactics to strengthen our province through 
partnerships and investments with the not-for-profit sector.  

Since 2015, not-for-profit leaders have come to participate in BOSS to connect with their peers and 
discuss challenges and opportunities facing the sector. In 2021, BOSS has been Reimagined, as dialogue 
and a movement to rebalance BC’s economy.  During the conference we will focus on themes of 
collaboration, equity, and transformation as catalysts which will amplify the full potential of not-for-
profit leadership.  
 
Themes: 

• Collaboration: Build a community of leaders committed to the success of BC’s not-for-profit 
sector. 
 
Now more than ever, BC’s not-for-profit sector, business, government, and civic society need a 
reliable relationship based on consistent communication and collaboration. With a new online 
format and nearly unlimited capacity, BOSS will provide an exceptional opportunity to bring 
distinct actors together in inspiring and constructive dialogue. Participants at BOSS will have the 
unique opportunity to strengthen connections across the province and beyond.  
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• Equity: Advance tangible solutions to augment justice, equity, decolonization, and inclusion. 

The impacts of colonialism throughout the world are ongoing and pervasive. In BC, colonialism 
has resulted in the displacement of culture and practices of BIPOC communities. It has also 
inflicted pervasive impacts on the landscape, social life, and history of the province. On a 
broader scale, colonial dynamics are at play in the wider economy and even the philanthropic 
sector. There is growing recognition the COVID-19 pandemic and systemic racism work in 
conjunction to disproportionately oppress historically marginalized communities. During BOSS 
we will reflect on the ways these systemic challenges manifest in the not-for-profit sector, and 
the ways in which BIPOC leadership continues to advance transformational change in the face of 
these challenges. BOSS will nurture a supportive forum to review, discuss, and share current and 
new approaches to advance equity throughout BC’s not-for-profit sector.  

• Transformation: Identify and advance key priorities to strengthen BC’ not-for-profit sector. 
 

The view that investing in the private sector is the only way to generate economic recovery is 
short-sighted. To truly rebalance and advance a caring economy we need to embark on a 
fundamental change in policies, processes, relationships, and power structures, as well as 
deeply held values and norms. To build back better, the strategic choice to maximize public 
wellbeing is to support BC’s not-for-profit sector. Throughout this theme, we will build on the 
expertise of seasoned not-for-profit leaders and consultants to identify solutions, strengthen 
capacity, share resources, and reimagine the conditions which will lead to transformational 
change in our sector and the communities we uplift. 

 

 
SELECTION CRITERIA 
 
The BOSS organizing team is eager to hear from diverse presenters who are working to strengthen BC’s 
not-for-profit sector through committed passion, actions, and leadership. 
 
BOSS presenters will be selected by a committee. The criteria below will be used to evaluate each 
proposal. This process is competitive and has a limited number of spots. We encourage you to ensure 
you present a quality proposal that clearly outlines your presentation concept. Please use the table on 
the next page as a guide to plan your proposal. 
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Presentation 
Criteria 

Description 1-5 scale 
1 – Not a fit 
5 – Ideal fit 

Quality of Content High quality content addresses your topic clearly and 
in-depth. It adds unique, detailed, and/or a fresh spin 
to an issue and helps participants master the 
information they need to find a solution and 
promising new perspectives to the issues being 
addressed.  

 

Your Background 
and Expertise  
 

You are an authority on the proposed topic either 
through professional, academic, activism or lived 
experience. The presentation looks at a particular 
aspect of a topic relevant to not-for-profit leaders in 
BC. You convey that you thoroughly understand the 
topic and will be able to answer a diversity of 
questions on the subject matter from participants.  

 

Online 
Presentation 
Experience 

You have developed demonstrable experience 
delivering dynamic presentations to large online 
groups. You are comfortable in this setting and can 
engage and inspire participants. Please note we will 
provide tech support hosts.  
Added points for including handouts, resume or other 
supplemental materials.  

 

Topic is relevant to 
BOSS and engaging  

Topic is focused on not-for-profit leadership and is 
connected to this year’s themes of Collaboration, 
Equity, and Transformation in BC’s not-for-profit 
sector.  

 

Diversity and 
Inclusion 

Vantage Point’s strategic goals include a focus on 
developing and modeling meaningful equity, diversity, 
and inclusion (EDI) practices. Individuals with lived 
experience and knowledge of promising practices in 
justice, equity, decolonization, and inclusion are 
encouraged to apply.  

 

 
IMPORTANT NOTES FOR PREPARING YOUR PROPOSAL: 
 
Please note we do not accept proposals which focus on using the session as a platform for sales. 
Participants attend BOSS to learn and build community, rather than to be pitched a product or service. If 
you are a vendor/agency, you may want to instead present a case study on a client/customer that 
highlights successful application of a product or service, or opt to demonstrate your expertise with 
regards to a particular topic related to our themes.  
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BOSS will also feature an online marketplace where vendors will have unique opportunities to 
network with not-for-profit leaders. Contact us if you are interested in participating in BOSS’ 
marketplace. 
 
Focus on the Positive. So often not-for-profit presentations focus on what is not available: time, people, 
money… scarcity. BOSS highlights the abundance of talent, assets, and resources already at hand to our 
sector. We are confident that focusing on the positive opportunities in front of us, combined with the 
application of these resources, can solve our most challenging issues. 

IMPORTANT CONFERENCE INFORMATION 

 
TYPE & LENGTH OF SESSIONS:  

For this call for proposals, we have one and two-hour sessions available. These sessions will focus on 
skills-building workshops and a limited number panels, caucus dialogues, and activities. Activities may 
include meditation, yoga, and other opportunities for self-care, creative expression, learning, and/or 
spirituality. Please see below for description: 

One-hour overview  

These sessions will: 

• Be foundation level/broad/introductory to key concepts 
• Have minimal to no group activity 
• Are recommended to focus on one specific aspect of expertise OR broad overview of topic 
• Suggested formats: lecture, panel, small number of TEDx style presentations  

Two-hour deep dive workshops  

These sessions will: 
• Clearly articulate how the material goes further in depth to show that a longer session is 

appropriate  
• In most cases, we expect longer sessions will require interaction among participants through 

activities such as breakout discussions, polls, self-reflection, and other activities.  

Panel presentations 

• Vantage Point will be organizing a limited number of panel presentations focused on our three 
main conference themes of Collaboration, Equity, and Transformation. These panel 
presentations will be large plenaries and will feature some of the most important sessions for 
each day.  

Theme-based caucus dialogue  

mailto:info@thevantatepoint.ca
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• Following large plenaries and panel presentations participants will break out into various caucus 
dialogues to reflect and respond to the ideas addressed during panel presentations.   

• Caucus dialogues can be organized by multiple areas of affinity such as not-for-profit subsectors 
(e.g. Indigenous organizations, social services, sports and recreation, people living with 
disabilities, etc.). Caucuses can also be organized by geographical regions (e.g. Vancouver Island, 
North East BC, rural and remote communities, etc.). Additionally, these dialogues can be 
organized by any other type of affiliation or identity (e.g. youth not-for-profit leaders, 
LGBTQ2S+, women, etc.). 

Self-care, cultural, and spiritual activities  

• BOSS will feature a limited number of grounding activities. Specifically, each day will start with 
an online yoga class, grounding meditation, multi-faith practice, or other healing/community-
building sessions.  

• It is critical all sessions observe the conference themes and are inclusive of a diversity of 
perspectives, backgrounds, and abilities. 

In your session proposal, we will also ask you to indicate: 

 
1. Practical Application: After attending your session, what actions would the participants 

realistically be able to implement immediately upon returning to their job, school, or 
community? Why is this topic/content important to not-for-profit leaders? 
 

2. How would you connect this topic/content to the conference themes of collaboration, 
transformation, and/or equity? 
 

3. Tools/Resources: Will attendees be provided tools/resources they can use in their work as part 
of the session? 
 

4. Session length and the format you believe fits best for your proposed session (one-hour 
overview, two-hour deep dive, panel presentation, caucus dialogue, cultural activity, or other).  
 

5. Session Agenda: How will content be delivered? Please provide an outline of your session to 
propose the time, content, and process. 

- Time: How much time is needed for each part of your session? 
- Content: What topics/issues will be addressed? 
- Process: How will participants experience the content? 
 

6. Set-up and technical requirements (typically can include): 
a. Audience polling 
b. Speakers/sound for video 
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c. Online documents/writing for participants 
d. Other (please describe): 

 
7. Is there a maximum number of participants per session?  

  
8. Are you interested in offering more than one session throughout the conference (i.e. repeat the 

same session)?  
 

9. Do you anticipate participants will require any type of accommodations, resources, or support 
to participate in your session? 

Please note that we have set aside limited budget, resources, and supports to facilitate the 
participation of presenters and participants with a diversity of abilities and experiences. If your 
session is accepted, facilitators can request a $200 CAD stipend that can be used to cover costs 
associated with the session or to address any potential barriers to participate. 

 
FAQS 

Do you have a question? Please email info@thevantagepoint.ca. 

Please note: Due to the volume of proposals we anticipate we are unable to provide feedback at the 
proposal stage. Thank you for your understanding. 

mailto:info@thevantagepoint.ca



